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Three concepts: Requirements for the Fruition of a Corporation
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Requirements for the Fruition of a Corporation
Introduction
	There is much that I need to put into application now that I have gone through Strategic Staffing (2014). I have learned serious management skills and how to successfully run an organization. I’m most fond of Staffing, Sourcing and Recruitment concepts. All these concepts work towards a common goal of ensuring that an organization survives amongst the competitors and that the company or organization is able to have a comparative advantage against their Nemesis in the World of business.
Staffing
	Staffing is the support structure of every business, it’s all about the pillars of a building sandwiched together. The Staff that runs your Organization should be competent in their fields of practice always aware of the business headlines and making sure the Company does not miss out on any investment venture. Staffing is what makes a business strategy to become an achievement and not a failure, it’s what determines the performance of your venture be rated first in magazines and to scale up its stock, Wheelen & Hunger (2011) evaluating the staff prompts the labor power to be aggressive in their output and determines the remuneration benefits each employee gets.
Sourcing and Recruitment
	Both these concepts go hand in hand with sourcing which involves the act of sorting out from a bunch of personalities who best qualified and fit to occupy a certain position in the organization while Recruitment solely lies on the company actions of toppling up the number of its employees by going through its applicants portfolio as argued by Gully& Kim (2014). The organization through its own ways of attracting potential applicants does employ branding where the message intended is an opportunity to work for something greater than yourself. These two concepts on many fronts are the core for a Corporation to be run and managed by a highly efficient family of workers who are unanimous on all ends.
Conclusion
	Application of the above concepts and good utilization of an organization’s resources are some of the building blocks and a big first move towards success. Zeltyn, et, al. (2011) Strategic staffing offers much more insight on the intricacies of managing big holdings, how to manipulate the market, how to manage a big workforce, how to handle corporate matters with a clear goal in mind of pure achievement and how to use different business models, being open to learn new operational and organizational skills and mostly to embrace technological innovations and changes and being able to move with time.
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